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In 2008, Weekday Ridership Peaked
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Anchorage Talks Transit




Shift service investment away from coverage, towards higher ridership.
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To This

New System - Oct 23, 2017
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One Year Later...




2 5% of MOA jobs are
within 1/4 mile of the

route 10

. 7% of MOA residents

are within 1/4 mile of the
route 10

8 6% of buses

were on time

@ NORTHERN LIGHTS

Frequent Route: 15 min. peak frequency

Average Weekday Boardings

Sth Ave.

2018 [PEEES

productivity

ranked in productivity

among all routes $ 6_84 $ 3'663,056

cost per passenger annual operating cost

Debarr Rd.
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Ridership by Trip: Weekday

Number of
Trips *
Route Length = 24 miles a7 Lol ~ /7 [~ 123
This route travels between the Downtown Tran- Pﬂp W Saturday:
sit Center and the Muldoon Transfer Center via Y/AIFN PV /AN a4
Midtown, UMed, and Northern Lights Boulevard.
. m m Sunday:
Hours of Operation The route 10 is in ser- 42
vice approximately 18 hours on weekdays. P"E w
& 15-minute frequent service on weekdays V/ARIY VV/AW, THINEEE L )
starts between 6 am and 7:30 pm Number of buses pound fr'?:sou"
needed to operate the
route at peak Saturday Sunday
Average Speed [ 1,858

Weekday Ridership A
E 31 MPH w 89;0“ idership Average

T Saturday Ridership Average
2475 MPH Sunday Ridership Average




WHAT'S NEXT?

Transit

n the move

SH -RANGE TRANSIT PLA

What Is working
and what is not?
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PUBLIC EVENT SERIES 1 & 2
& PUBLIC REVIEW DRAFT

Public
Input

Bus Operators Public
Input Input

Core-Project Steering Public Transit
Team Committee Advisory Board

Interagency

Committee Stakeholders

Governing
Body




Public Event Series #1

Needs, Values, & Desires
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PUBLIC EVENT SERIES #1 SUMMARY

Tra ns It Public Notification Efforts

FE XY E R X X F ¥ )

ADN Digital Ads....
ADN Print Ads.... e 2418719
Automatic Message on R\delme
Bulkhead Sign on the Bus...............
KTBY (Fox, ABC, CW)

TV Commercials (255 spots)...........c... 2/12/19 - 2/22/19
Email.... e 2/08/19

Agency Stakeholders

Assembly

Federation of Community Councils
Interagency Committee
PeopleMover public contact list
AnchorRIDES public contact list
RideShare participants via Enterprise

* Elyers - translations....
32 translated flyers posted at 22
locations

Elyers - at meeting locations...
8 Dimond Mall flyers
Muldoon Library flyer & digital ads

Alaska Public Media.........cooevccreceneene. 2/18/19

Home Town Alaska

MOA Internal Bulletin......ccee. 2/11/18

Press Release ... 2/08/19
KTVA News Article., 2/08/19

Echo News Article... 2/08/19
KTUU News Article. 2/18/19
* Postcard Mailer.... 2/08/19

112,882 househo\ds in the Anchorage
Bowl and Eagle River/Chugiak area

: partially translated
j Social Media
16 posts on Facebook, Instagram &
1 Twitter
: * Website
§ launched 12/19/18 - ongoing
1 Public Event Series 1 Web Banner... 2/08/19 - 2/22/19
L

n the mQve

Notification Methods:

. 2/19/19 - 2/22/19

2/19/19 - 2/22/19
. 20719 - 2/22/19

. 2/15/19 - 2/22/19

. 2/19/19 - 2/22/19

2/08/19 - 2/22/19

- )

The most popular
way participants
said that they
heard about the
meeting

¢ Bulkhead Sign
¢ Postcard Mailer

Transit
Qn.

9 09

PUBLIC REVIEW DRAFT

Press Release

Public Trarsanr Latien Depsrtment
g & Communicaticns hanager
58490 | RudolanBH @murLorg

Transit
Q
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FOR IMMELISTE RELEASE
February 3, 2013

New Planning Effort for Public Transportation Begins - Public Meetings Announeed

ANEHORACE - The Munepality of Anchorage's [MOA] Public Transportaton Department (PTD) kiese
range transit plarning effart czlled Transit on tha Mave, This alan will exzming haw the curent rersl

and idertify harges ta; rouse alignmers, schedules, serviee hours, and bus stops. Discsig .
of future spstemn adistingts ransed sy prioily. Recommendations will incuds suggest ons for Peogl

AnchorRIDES, anc Rideshare.

The first round of aublic meetrgs is scheduled between February 14-22 ard wll review PT0's recent|

Repart Card aralyzirg how the fist year of the new tansit system perfermed. The meatings wiallay

ther dess about whal's importart lo bem 8 aublic lranspertston system. This el

AFUE £
gether the communily's nesds, vaues, and desires b hep detemine whal's working end whal needs ARUH &

BECL R E
The Pusic Meeting dates e lsced be oo e =
Thurscay, 2/14: F00pim - City b, foor 155 er i

Tuesday, 2/1%: 1000 - 11:30am - Mauntain View Library
+ Tuesdur, 2 -7 00pm - Eugle faver Town Center,
+ Wednesday, 2/20: 1000 - 11:30am - imand Canter

sem=e=ccccces
Wednesday, 2/20: 5:30 - 700pm — Roreig Iidte Schoo!

o, et 0 Mo Honsem (ASYSA Y SHORT-RANGE TRANSIT PLAN
rouspose Rourt
Thurseay. 2/71: S00 - &:30pm - Miidaan Libeary

Eridsy. 2/22 5:30 - 700pm— Foview Commmunity Center People Mover o e
Fublic mesting mareials and comment oppoMuriTes are a5 avallzble anline aeginning February 14 A!’W chorRIDES
RideSHARE

Ta leara mare ason the 7ojact, view upEaming meetings, submit 2 comment, or sea the antire arajt
veww peon emaver.arg TransitonT ke ove.

1)
— T E AE 5:30pm - 7:00pm

For more infarnatian, olesse contact Bart Rudcloh =2 [907] 343.8480.

el - ~
,il—.ﬂ "I- ] o-] o =
About People Mver A A SFA AN2" BuMe] ARES
Pesple Maveris 2 T.s\nn:u:hevau’n:.pimpm«c:];r;ge's"m |;T\'ans‘pnhlratlnl: :I::a\-rh\‘em (pref 3 1 AESA T HELE A A= T Falo|
publis: ransit pravide- in the State of Slaska. Peanis Maver affers safe, rmiable and afforiable trans = = A ZrEle Mo Hole P gy
provides asout 11,000 rides per weekdzy znd i el 2.2 millizn riles annually. Lears more 3 T a3HA AFse A oA dAs

atwwny peoplemoverarg vhee you' | ase find infarmation shout miicket, People Maver's moble f
howr ta get bus arrival times vis test massaging

thro] #4419, 22 AE BAE 29
Ha4, 71x, zEx Elﬂt}-k}‘d]-._‘.i o}
zolo] EalHolm Fsio] Ao}
ﬁ—&’-l%-é@ﬂ—t—%i%]‘-lth

PUBLIC MEETINGS

@rmuni

FEBRUARY
14 - 22!

7:00pm - City Hall, Room 155
11:30am - Mountain View Library

[:00pm - Eagle River Town Center, Room 170
0 - 11:30am - Dimond Center Mall, 2" Floor,

n the mQve

[
(T L LT AN SHORT-RANGE TRANSIT PLAN

- 7:00pm - Romig Middle School, Multipurpose

6:30pm - Muldoon Library
I0pm - Fairview Community Center

fomment opportunities are also available online

GET I NVO LVE D! bct, view upcoming meetings, submit a comment,

Join us and share your needs, values, and de- FOnTheMove.
sires for public transportation moving forward.

Click for meeting details and more project information



POSTCARDS
were sent to
112,882
households
within the
Municipality

POSTCARDS &
BULKHEADS

Most popular ways that
people heard about our
meetings

ABOUT THIS PLAN

Transit on the Move is the
short-range transit plan for

the Municipality of Anchorage,
and it's just getting started!
It's been one year since we
implemented the new bus
system, and we recently pub-
lished a System Report Card
analyzing how the system is
performing.

JOIN US to review the
results and share your ideas
about what's important to
you in a public transportation
system. Cur 1st step will be

to gather your needs, values,
and desires to help determine
what's working and what
needs to be improved.

MEETING IN A BOX

Can't attend a public meeting?
Conduct your own meeting when
we start talking about Projects in
the spring.

For more information email us at
transitplanning@muni.org.

Transit

n the mQve
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People Mover
anchorripes (@) () (=5
RideShare

PUBLIC TRANSPORTATION
Needs - Values : Desires

THAUJ NEEG HAUV ZOS TRANSPORTE PUBLICO
Kev xav tau - Qhov tseem ceeb + Siab Nyiam Necesidades - Valores + Deseos

PAMPUBLIKONG SASAKYAN =ns7|2
Mga pangangailangan - Mga pinahahalagahan - Mga nais T . FHA] - A0



ACCESSIBILITY Tra nSit
Qn_the moQve

Geographic - Economic - Informational
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CONVENIENCE

What would make People Mover,
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RELIABILITY

What would make People Mover,
AnchorRIDES & RideShare more reliable?

(R N N XX

Transit
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OTHER

Needs - Values - Desires

IR RN NN RN NN
eseasea e

swweseproplomovcr org/TransitonThehowe




esssserses e hCONVE:*IIE!?%‘E
: What would make People Mover,
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Needs - Values : Desires
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Goals for Public Transportation

Accessibility

Convenience

Reliability Other

B Goals for Public Transportation

AnchorRIDES

RideShaare



ACCESSIBILITY _
238 COMMENTS . Informational




55 |
. Route Alignments

Span

. Frequency
. Bus Stops
. Amenities

CONVENIENCE
238 COMMENTS




. Schedule

Safety &

REL'AB"_ITY Maintenance
238 COMMENTS B Bus Drivers




OTHER
238 COMMENTS




Performance Targets



Imprave security at bus stops and on buses

# of preventable security related incidents

GOALS P |A|R|OBJECTIVES P |A|R |PERFORMANCE MEASURES R |PERFORMANCE TARGETS
|Accessible Increase access to jobs/residents T e S T A o e T r e T In_crease the % of jobs by 10% / residents by 5% accessed by transit within a 1/4
mi. buffer of bus stops
Geographic Complete a bus stop analysis to access how we can implement best practices
Increase seasonal accessibility of bus stops Bus stop seasonal maintenance plan for bus stop seasonal maintenance and coordinate with MOA street and
sidewalk maintenance
Economic Evaluate the cost of public transportation Fare structure Complete a fare analysis study
# of keti igns, busi rtnerships, or technol : : ; ]
SR e B s e e e Add three new marketing campaigns/business partnerships annually
Informational |Increase our reach upgrades
# of website hits/mailings/social media/ public meetings Increase our reach through all methods of communication by 5%
Convenient Frequency of routes All fixed routes < 30 minutes peak frequency
Transfer wait times Synchronize 80% of fixed route transfers to within 7-8 minutes
Decrease wait time
Wait time buffer around scheduled trip Decrease wait time by 10 minutes (a reduction of 5 min on each end)
Flexibility for scheduling an appointment Provide same day scheduling
Weekday Vehicle Revenue Hours (VRH) Incréase vehicle revenue hours by 5% by adding trips or expanding span of
service
Increase vehicle revenue hours by 5% by adding trips or expanding span of
; Weekend Vehicle Revenue Hours (VRH) ] Y v gtnp P 9P
Expand service service
Add back the 5 holidays cut in 2016
Haoliday service schedule Martin Luther King Jr. Day, President's Day, Seward's Day, Veteran's Day,
Day After Thanksgiving
Transit/Single Occupancy Vehicle (SOV) Travel Time Ratio Transit/SOV Travel Time Ratioto be < 1.5
Travel time
Trip time 95% of trips that are = 5 miles are completed within 50 minutes or less
Increase amenities at bus stops % of bus stops meeting bus stop amenities distribution guidelines Increase compliance by 10%
Reliable Increase vanpool participants % change of vanpools / previous year Increase vanpool participants by 5%
Improve on-time performance All fixed routes to be on-time = 90% of the time
% of trips that are on-time
< 5% of trips to be late or early
Decrease # of missed trips # of missed trips Decrease the number of missed trips by 20%
Safe

Decrease preventable security incidents by 15%

v High-level statements




GOALS P |A |RJ OBJECTIVES P |A|R |PERFORMANCE MEASURES R |PERFORMANCE TARGETS
Accessible Increase access to jobs/residents T e S T A o e T r e T InFrease the % of jobs by 10% / residents by 5% accessed by transit within a 1/4
mi. buffer of bus stops
Geographic Complete a bus stop analysis to access how we can implement best practices
Increase seasonal accessibility of bus stops Bus stop seasonal maintenance plan for bus stop seasonal maintenance and coordinate with MOA street and
sidewalk maintenance
Economic Evaluate the cost of public transportation Fare structure Complete a fare analysis study
# of keti igns, busi rtnerships, or technol : : ; ]
SR e B s e e e Add three new marketing campaigns/business partnerships annually
Informational |Increase our reach upgrades
# of website hits/mailings/social media/ public meetings Increase our reach through all methods of communication by 5%
Convenient Frequency of routes All fixed routes < 30 minutes peak frequency
Transfer wait times Synchronize 80% of fixed route transfers to within 7-8 minutes
Decrease wait time
Wait time buffer around scheduled trip Decrease wait time by 10 minutes (a reduction of 5 min on each end)
Flexibility for scheduling an appointment Provide same day scheduling
Weekday Vehicle Revenue Hours (VRH) Incréase vehicle revenue hours by 5% by adding trips or expanding span of
service
Increase vehicle revenue hours by 5% by adding trips or expanding span of
: Weekend Vehicle Revenue Hours (VRH) ] Y v gtnp P 9P
Expand service service
Add back the 5 holidays cut in 2016
Haoliday service schedule Martin Luther King Jr. Day, President's Day, Seward's Day, Veteran's Day,
Day After Thanksgiving
Transit/Single Occupancy Vehicle (SOV) Travel Time Ratio Transit/SOV Travel Time Ratioto be < 1.5
Travel time
Trip time 95% of trips that are = 5 miles are completed within 50 minutes or less
Increase amenities at bus stops % of bus stops meeting bus stop amenities distribution guidelines Increase compliance by 10%
Reliable Increase vanpool participants % change of vanpools / previous year Increase vanpool participants by 5%
Improve on-time performance All fixed routes to be on-time = 90% of the time
% of trips that are on-time
< 5% of trips to be late or early
Decrease # of missed trips # of missed trips Decrease the number of missed trips by 20%
Safe

Imprave security at bus stops and on buses

# of preventable security related incidents

Decrease preventable security incidents by 15%

v" Specific and Measureable




GOALS P |A|R|OBJECTIVES P |A|RJ PERFORMANCE MEASURES PERFORMANCE TARGETS
Accessible Increase access to jobs/residents % of jobs/residents within a 1/4 mi. buffer of bus stops In_crease the % of jobs by 10% / residents by 5% accessed by transit within a 1/4
mi. buffer of bus stops
Geographic Complete a bus stop analysis to access how we can implement best practices
Increase seasonal accessibility of bus stops Bus stop seasonal maintenance plan for bus stop seasonal maintenance and coordinate with MOA street and
sidewalk maintenance
Economic Evaluate the cost of public transportation Fare structure Complete a fare analysis study
# of keti igns, busi rtnerships, or technol : : ; ]
el Add three new marketing campaigns/business partnerships annually
Informational |Increase our reach upgrades
# of website hits/mailings/social media/ public meetings Increase our reach through all methods of communication by 5%
Convenient Frequency of routes All fixed routes < 30 minutes peak frequency
Transfer wait times Synchronize 80% of fixed route transfers to within 7-8 minutes
Decrease wait time
Wait time buffer around scheduled trip Decrease wait time by 10 minutes (a reduction of 5 min on each end)
Flexibility for scheduling an appointment Provide same day scheduling
Weekday Vehicle Revenue Hours (VRH) Incréase vehicle revenue hours by 5% by adding trips or expanding span of
service
Increase vehicle revenue hours by 5% by adding trips or expanding span of
; Weekend Vehicle Revenue Hours (VRH) ] Y v gtnp P 9P
Expand service service
Add back the 5 holidays cut in 2016
Holiday service schedule Martin Luther King Jr. Day, President's Day, Seward's Day, Veteran's Day,
Day After Thanksgiving
Transit/Single Occupancy Vehicle (SOV) Travel Time Ratio Transit/SOV Travel Time Ratioto be < 1.5
Travel time
Trip time 95% of trips that are = 5 miles are completed within 50 minutes or less
Increase amenities at bus stops % of bus stops meeting bus stop amenities distribution guidelines Increase compliance by 10%
Reliable Increase vanpool participants % change of vanpools / previous year Increase vanpool participants by 5%
Improve on-time performance All fixed routes to be on-time = 90% of the time
% of trips that are on-time
< 5% of trips to be late or early
Decrease # of missed trips # of missed trips Decrease the number of missed trips by 20%
Safe

Imprave security at bus stops and on buses

# of preventable security related incidents

Decrease preventable security incidents by 15%

v’ Basic of Analysis




GOALS P |A|R|OBJECTIVES P |A|R |PERFORMANCE MEASURES PERFORMAMNCE TARGETS
A ibl | to job ident the % of jobs by 10% idents by 5% d by transit within a 1/4
ccessible ncrease access to jobs/residents % of jobs/residents within a 1/4 mi. buffer of bus stops _crease e % of jobs by / residents by 5% accessed by transit within a 1/
1. buffer of bus stops
Geographic omplete a bus stop analysis to access how we can implement best practices
Increase seasonal accessibility of bus stops Bus stop seasonal maintenance plan or bus stop seasonal maintenance and coordinate with MOA street and
idewalk maintenance
Economic Evaluate the cost of public transportation Fare structure omplete a fare analysis study
# of keti igns, busi rtnerships, or technol ) : : :
SR e B s e e e Ldd three new marketing campaigns/business partnerships annually
Informational |Increase our reach upgrades
# of website hits/mailings/social media/ public meetings crease our reach through all methods of communication by 5%
Convenient Frequency of routes | fixed routes < 30 minutes peak frequency
Transfer wait times ynchronize 80% of fixed route transfers to within 7-8 minutes
Decrease wait time
Wait time buffer around scheduled trip Decrease wait time by 10 minutes (a reduction of 5 min on each end)
Flexibility for scheduling an appointment rovide same day scheduling
Weekday Vehicle Revenue Hours (VRH) crease vehicle revenue hours by 5% by adding trips or expanding span of
crease vehicle revenue hours by 5% by adding trips or expanding span of
; Weekend Vehicle Revenue Hours (VRH) . . 21 : 2 b
Expand service
hdd back the 5 holidays cut in 2016
Haoliday service schedule Martin Luther King Jr. Day, President's Day, Seward's Day, Veteran's Day,
Day After Thanksgiving
Transit/Single Occupancy Vehicle (SOV) Travel Time Ratio ransit/SOV Travel Time Ratioto be < 1.5
Travel time
Trip time I| 5% of trips that are < 5 miles are completed within 50 minutes or less
Increase amenities at bus stops % of bus stops meeting bus stop amenities distribution guidelines crease compliance by 10%
Reliable Increase vanpool participants % change of vanpools / previous year crease vanpool participants by 5%
Improve on-time performance Il fixed routes to be on-time = 90% of the time
% of trips that are on-time
I| 5% of trips to be late or early
Decrease # of missed trips # of missed trips Decrease the number of missed trips by 20%
Safe

Imprave security at bus stops and on buses

# of preventable security related incidents

Decrease preventable security incidents by 15%

v’ Expected Progress




P |A|R |PERFORMANCE TARGETS

Increase the % of jobs by 10% / residents by 5% accessed by transit within a 1/4
mi. buffer of bus stops

Complete a bus stop analysis to access how we can implement best practices
for bus stop seasonal maintenance and coordinate with MOA street and
sidewalk maintenance

Complete a fare analysis study

Add three new marketing campaigns/business partnerships annually

Increase our reach through all methods of communication by 5%

All fixed routes < 30 minutes peak frequency

Synchronize 80% of fixed route transfers to within 7-8 minutes

Decrease wait time by 10 minutes (a reduction of 5 min an each end)

Provide same day scheduling

Increase vehicle revenue hours by 5% by adding trips or expanding span of
service

Increase vehicle revenue hours by 5% by adding trips or expanding span of
service

Add back the 5 holidays cut in 2016
Martin Luther King Jr. Day, President's Day, Seward's Day, Veteran's Day,
Day After Thanksgiving

Transit/SOV Travel Time Ratioto be < 1.5

95% of trips that are < 5 miles are completed within 50 minutes or less

PeopleMover

Increase compliance by 10%

Increase vanpool participants by 5%

Al fixed routes to be on-time = 90% of the time

= 5% of trips to be late or early

Decrease the number of missed trips by 20%

Decrease preventable security incidents by 15%




AnchorRIDES

PERFORMANCE TARGETS

Increase the % of jobs by 10% / residents by 5% accessed by transit within a 1/4
mi. buffer of bus stops

Complete a bus stop analysis to access how we can implement best practices
for bus stop seasonal maintenance and coordinate with MOA street and
sidewalk maintenance

Complete a fare analysis study

Add three new marketing campaigns/business partnerships annually

Increase our reach through all methods of communication by 5%

All fixed routes < 30 minutes peak frequency

Synchronize 80% of fixed route transfers to within 7-8 minutes

Decrease wait time by 10 minutes (a reduction of 5 min on each end)

Provide same day scheduling

Increase vehicle revenue hours by 5% by adding trips or expanding span of
service

Increase vehicle revenue hours by 5% by adding trips or expanding span of
service

Add back the 5 holidays cut in 2016
Martin Luther King Jr. Day, President's Day, Seward's Day, Veteran's Day,
Day After Thanksgiving

Transit/SOV Travel Time Ratioto be < 1.5

95% of trips that are < 5 miles are completed within 50 minutes or less

Increase compliance by 10%

Increase vanpool participants by 5%

Al fixed routes to be on-time = 90% of the time

< 5% of trips to be late or early

Decrease the number of missed trips by 20%

Decrease preventable security incidents by 15%




RideShare

PA|R

PERFORMANCE TARGETS

Increase the % of jobs by 10% / residents by 5% accessed by transit within a 1/4
mi. buffer of bus stops

Complete a bus stop analysis to access how we can implement best practices
for bus stop seasonal maintenance and coordinate with MOA street and

sidewalk maintenance

Complete a fare analysis study

Add three new marketing campaigns/business partnerships annually

Increase our reach through all methods of communication by 5%

All fixed routes < 30 minutes peak frequency

Synchronize 80% of fixed route transfers to within 7-8 minutes

Decrease wait time by 10 minutes (a reduction of 5 min an each end)

Provide same day scheduling

Increase vehicle revenue hours by 5% by adding trips or expanding span of
service

Increase vehicle revenue hours by 5% by adding trips or expanding span of
service

Add back the 5 holidays cut in 2016
Martin Luther King Jr. Day, President's Day, Seward's Day, Veteran's Day,
Day After Thanksgiving

Transit/SOV Travel Time Ratioto be < 1.5

95% of trips that are < 5 miles are completed within 50 minutes or less

Increase compliance by 10%

Increase vanpool participants by 5%

Al fixed routes to be on-time = 90% of the time

= 5% of trips to be late or early

Decrease the number of missed trips by 20%

Decrease preventable security incidents by 15%




Public Event Series #2

Project List



PUBLIC EVENT SERIES #2 SUMMARY

Host Your Own Meeting!

Transit Press Release

Pubilic Transparlation Department
& Communications Manager
-54901 | RudslphH Srouniog

If you cannot attend one of the meetings listed above, but
would like to participate, contact us by May 10th, to

. reserve your Meeting in a Box! Boxes will contain all
Tra n5|t meeting materials and directions for conducting your own

FOR IMMEDIATE RELEASE QI‘I the vae . . . . “
WMay 13, 218 . meeting. More information is available upon request.

LIS pyblic Notifcation Efforts for Public Event Series #2

Qn the mgve

Dates NOTIFICATION METHODS Reserve your box today by clicking HERE!
4/23/2019  5/22/2019 Bulkhead Sign on the Bus It's Time to Vote for New Bus Route Proposals! - Public Meetings Underway
4,‘25/2019 AMCHORAGE — The Municipality of Anchorage’s (MOA] Public Transportation Department {PTD] is holding a series of

meetings that are facused on new route and project ideas for Peaple Mover, AncharRIDES, and RideShare. Farticipants

will review: propesed project idess based on feedhack heard dunng the first rourd of public meetings held in Febmary. Dur Web Pa ge or Give Us a Call
Aiter reviewing the propesal o adding their new reute igeas, participants will sote on their favorites 1o help determine

which prejects get adopted into the plan

The Pubie Meeting dates are listed below: 3 materials will be made available online and at

WMonday, 5/13: 5:30 - 7:00pm — West tigh Schaol, Raam (257 (CTE Wing) : CRREE
- | o Tuesday, 5/14: 5:30 - 7:00pm - Eagle River Transit Center ler Service beginning Thursday, May 9th.
= 5115100 - 112 a2 Finor Mot to F ki

Ageﬂcy Stakeholders, Assembly, Federation of Com-
munity Councils, Interagency Committee, People
Mover contact list, AnchorRIDES public contact list

4/25/2019  5/17/2019 Social Media

4/26/2019 *Hyer .

jod will be open from May 9th
41 flyers posted at 26 locations P y

5/1/2018  5/21/2019 Electronic Sign at Bus Shelters
5/1/2019 5/21/2019 L
1/ 121/ ion #5
5/2/2019 5/17/2019 KTBY (Fox, ABC, CW) H
X ni.org
TV Commercial (255 spots per week)
5/6/2019 5/23/2019
5/6/2019

T . t r.org/TransitOnTheMove
5/10/2019 ADN Print Ad I a n s I

Municipality of Anchorage

5/9/2019 Public comment period - OPENS

5/12/2019 th appened at Public Event Series #17?
n the mQve

5/15/2019 ed off our first set of Transit on the Move public meetings
5/16/2019 2 ettt S ol wed the System Report Card and asked participants for their

5/22/2019 6/3/201%
5/23/2019
5/24/2019

CEE R TN SHORT-RANGE TRANSIT PLAN 1at took place October 23, 2017.
6/7/2019  6/24/2019 ¢

Comment period extended to June 30, 20 ° g
Transit Project
12 posts on Facebook, Instagram & Twitter

oy _ : Which Transit Projects Do You Support?|
wms n the move iprgnosals

e ety g

5/9/2019  5/17/2019

City Hall, Ocean View Elementary, West High *Tra ns I ated M ate ria I S
School, Eagle River Transit Center, Dimond Center, - -
Muldoon Library, Fairview Rec Center, Mountain Available in Hmong,
View Lib .
vew Lbrary Korean, Spanish,
5/13/2018 PressRelease ... d Tagal
6/5/2018 Bus Operator Input Meeting. . and iagaiog.

10 meetings in total

The final day to vote for your three favorite
project ideas is Sunday, June 30, 2019.

6/6/2019 Turnagain Community Council Meeting

6/7/2019 6/18/2019 Downtown Transit Center Mee

3 Pop-up Meetings

6/10/2019 Sand Lake Community Council Meeting " TO DO\'r‘NTO ‘
6/13/2019 6/26/2019

4 library hosted meetings
6/14/2019 Cenntenial Village Meeting
6/19/2019
6/21/2019
6/25/2019
6/26/2019
6/26/2019
6/30/2019 Publl: Comment Period - CLOSED

APPENDIX



Project Maps

New routes proposed based on public feedback from Public Event Series
#1. Route options were displayed on each map.




New - Fairview RT:

DI-DTC to AI\-II-.|C via UAA & Library VOTI N G BOARD

Microtransit in West Anchorage

New - Old Seward RT:

Combined RT 40 & RT 65:
Dimond to Downtown via Airport

Dimond to Downtown via West Anchorage Wa yfl n d I n g I C O n S

New - Independence Park/Elmore/Boniface RT:
Dimond to Northway Mall

New - Old Seward RT:
Dimond to Northway Mall via Lake Otis

New - 36th Ave RT:
Muldoon + Debarr Transfer Hub to ANHC

New - West Anchorage
Neighborhood Loop

New - Fairview RT:
Downtown to Spenard via UAA & Library

Realigned RT 65:
Dimond to Airport via Raspberry/Cranberry

Realigned RT 92:
# Utilizing the Hiland/Eagle River Loop Exit

New - Commuter RT to the
# Mat-Su Valley - replaces the RT 92

= New - Eagle River Neighborhood Loop

New - Southwest Anchoraae



LABEL
ON
MAP

SCENARIOS

Polar
Bear

Wood
Frog

Beluga | P

PROJECT PROPOSALS

Add back service on the holidays

Increase the frequency on existing routes

Increase the span of service on the
weekdays

Increase the span of service on the
weekends

Transit security

AnchorRIDES: Decrease wait time by 10 min-
utes

AnchorRIDES: Provide same day scheduli N o N Ro U T E

New - Old Seward RT:
Dimond to Dow A

Viinnesota Re | ated
New - 36th Ave RT:

Muldoon + Debarr to Airport via Library O pti O n S

New - 36th Ave RT:
Muldoon + Debarr to Airport via Spenard

Realigned RT 21:
Northway Mall to ANMC




Neighborhood Loop

Neighborhood Loop

New - Downtown Circulator Loop

WHAT'S MISSING? ADD YOUR OWN PROPOSED PROJECTS BELOW

More IDEAS




Transit

n the mQve.

St il SHORT-RANGE TRANSIT PLAN ®

wiww,Peoplemover.org/TransitOnThaMove

@
VOTING BOARD :
What is most important toyou? ¢
L ]
®

...................l...

[ ScInADS PROJECT PROPOSALS

VOTE HERE

! i
—!—r—-—i—‘-—‘ Add back service on the holidays

k0 @@y -

I_._.-'—.——J—I Incraase the frequency on existing routes

% % X009 :-r& ©

Increase the span of service an the
‘ \ weekdays

: ok

| | Increase the span of service an the .
1 | weekends

[ btk kx| KA O0gex#®  *

e S S S Lt bl L LEn 4@%

T T T
| __‘_L_—’—I—— Transit security
] |

I AnchorRIDES: Decrease wait time by 10 min-
| utes

*

[
AnchorRIDES: Provide same day scheduling

[ - %%

| New - Oid Seward RT: ”‘ g
| Dimand to Downtawn via Minnesata *

o R T 800008 o0t pniduty

[ New - 36th Ave AT:
| Muldoon + Debarr to Airport via Library

[ k¥ K - oDk $HOO

[New - 36th Ave RT:
| Muldoon + Debarr to Alrport via Spenard

AAk 004500 [

Realigned RT 21:
Narthway Mall to ANMC

| Combined RT 31 &RT 11:
City Hall to Senior Center to Centennial Village

,+“}¥% x99 0 000 890 Tj
8

HEE kA 009D KK 90

New - Independence Park/Elmere RT:
| DTE to Muldoon + Debarr Transfer Hub

A FK OO0 000 90k 1 ki AN ¥ R Sl

| New - Fairview RT:
| DOTC to ANHC via UAA & Library

ook ke¥F 90 000K - %

|
Micratransit in West Anchorage

Iy H00C00s® O 2

@ | New - Ol sewerd T W
Dimend ta Downtewn via West Anchorage

Ik dk 600 "0 © 0986000 o kg ke ® §

Combined RT 40 & RT 65
Dimend to Dewntown via Alrport

[k ¥*0-%0® X

| ew - Independence Park/Elmare/Boniface AT |

| Dimond to Northway Mall

*k Aok # X000 KN

| New - Old Seward RT:
Dimond to Northway Mall via Lake Otis

K 4 A RK K KOOSO

New - 36th Ave RT:
Muldoon + Debarr Transfer Hub to ANHC

A0

Mew - West Anchorage
Neighborhood Loop

i-k 79 000 0% -006° 0

New - Fairview RT:
| Downtawn to Spenard via UAA & Library

[ JotA k%0 @ 5l

[ Realigned AT e&:
Dimand to Airpart via Raspberry/Cranberry

B Realigned AT 52
§ Utilizing the Hiland/Eagle River Loop Exit

£
***;4#&**4&****#““7& *

New - Commuter RT to the
Mat-Su Valley - replaces the RT 92

|o R 22

MM (e - Eagle River Neighborhoad Loop

Mew - Southwest Anchorage
Neighbarhood Loop

}*H‘K‘kl(-**** 08 - 8 kK

Mew - Sautheast Anchorage
| Neighborhood Leop

*ye®®@ - %

| Newe - Downtown Circulater Loop

.

WHAT'S MISSING? ADD YOUR OWN PROPOSED PROJECTS BELOW

(R e R anr
| Ubirimy Tobng Bb and Ocannviens B

Keep BT 92 s b b dmdey
Fapove Tunifuge + Tuipin 3300

“*‘FW***T“.’%
I#i*:l» Fe 33 AT

[ New s Tracking, Agp

it Fun, s

Ciaricinc. BT e -7 b Lro geper
Dironk 4 Boordoan i Feel Ll

* |
|

Transit

n the mQve

pomssscssssssw

VOTING BOARD
What is most important to you?

‘_‘
- SHORT-RANGE NS N
cnaewa RT-RANGE TRANSIT PLA ...................0....

www Peoplemover org/TransitonTheMove:

\ PROJECT PROPOSALS VOTE HERE

__|__I_‘_| Add back service on the nolmys

‘ ——r'—’—:l Increase the frequency on ems\mvg routes 3
Increase {hg span of semco on the Tk 3
wPEkdayS

‘ E l Inc:iseihu ;aawim!e; w *n. *

—L—J—’—r—*l Transit secuf

An:nmws Decrease wait time by 10 min-

\ AnchorRIDES: Pmuwdesamedays(hedu\mg *** ! o
kY **Tﬂ-w* KRV g ot

W;-_gblll Ave RT: i - T
Muldoan + Debar to Airport via Library . v— * ﬁ * * **
New - 36t Ave RT: , \

| Muldaen + Debar to Airpart via Spenard .

| Realigned RT 21:

Northway Mall to ANMC

Combined AT 31 8 RT i .
City Hall to Senior Center to Centennial Village |

|ERr et In * x-* * X8 FAONOS
D%wcsza UAA & Library ¥ * *"‘* e 3
icotronsiti WestAnchersge 3k 2 Yo x
| rew O seunri BTN O QPN 02k Ak S0k FO I X K XK
aromaame "0 3R KK K gt *3
Hew - ependence ok Enrc/oonioce B 3 g e 20 ol Frokeot IRk ¢ i
i e @R R ¥ ¥ K ORIt R0 Joget
R e T T * R
g ¥ K
o e vty | M AP ¥k
oy IR RS e

B Realigned RT 52
8 Utilizing the Hilang/Eagle River Loop Exit

- 3 ﬁﬁ:ifm:,mﬁfmf;:a AT 92 * *‘*
B tvew - Eagle River Neighborhood Laop * * **
Mot Lo e B £ 5
‘ o o ¥ %

New - Downtown Circulator Loop

WHATS MISSING? ADD YOUR OWN PROPOSED PROJIECTS BELOW.

Realigned KT 41
| Uillwr.?lflq Johns Reland Oeemvre Dr * * ** *'*
Keep RT 92 a3 F b5 Today —_—
Remeve BoriFace « Tirpin Srop

New Bus Trackng App * *

Hewted Qus Ercps

Canbined BT Yo+ ET 5 . (o ) -
D 4o Do e Twal u‘vﬁﬂ .. &




21 City Hall
MAY

A\
ATTENDEES

56

Oceanview Elementary
West High School

2

A

15 Eagle River
/  Dimond Mall
0  Muldoon Library

3  Fairview Rec Center
A

Mountain View Library



21 City Hall
MAY

A\
ATTENDEES

Oceanview Elementary
West High School

2

4

15 Eagle River
/  Dimond Mall
0

3

4

56
i

Muldoon Library

Fairview Rec Center

Mountain View Library



JUNE
A
ATTENDEES

194
Outreach

18
/3
45
1
9
30
11
0
-

Loussac Library Hosted x4
Transit Centers x4

Bus Operators x10

Community Councils x2
Catholic Social Services

Climate Action Plan Celebration
Seeds of Change

Senior Center

Centennial Village



323
TOTAL
VOTES




46%

1.6%

.Eew Routes )

Improvements to

Existing Service
I Route Realignments
Microtransit in West
Anchorage
Keep RT 92
the Same

2%

{ 38%

{ ~ Loussac Library




.@Seward Route)
. Transit Security

Add Service on the WKNDS

. 36th Ave Route

. Ind. Park/Elmore Route

. Other

Projects E & J

Projects A, H, & K

Top
Project
Categories



Project H
Received the
Most Votes Overall

b3
@
2
5
3
T
2
5|
3

Lore Rd

1

Dimond Bivd

100th Ave

Kiatt R

Lore Rd




|| PUBLIC EVENT SERIES #2 SUMMARY |
o
Transit

FHTRLE

e I

@ Transit On The Move Public Event Sepies = o

EVENTS HELD TO COLLECT FEEDBACK

8 Public Meetings

4 Loussac Library Hosted Meetings
4 Tabling Sessions at Transit Centers
10 Bus Operator Meetings
5 Additional Outreach Events
2 Community Council Meetings
33 TOTAL EVENTS
HOW PEOPLE VOTED
250 At Events

. 68 By Email

PEO .P;L iE - II D“E 5 H Ii}f 2 By Mail

3 Over the Phone

323 TOTAL VOTERS

VOTING TOPICS

At the end of Public Event
Series #2, along with our
summary, we made a video and
posted it on our website
explaining the results.

FVOTES

1 38% of the votes for new 1
I routes were cast for a route 1
Lgoing to the Loussac Library 1

APPENDIX




Public Review Draft
45 Day Public Review Period



POSTCARDS
were sent to
107,215
households
within the
Municipality

SUBMIT YOUR
COMMENTS BY
JANUARY 31, 2020

Scan to ReV|ew |

p pI emover.org/transitonthemo
s avaitable

e Downtown Transit Center)

DRAFT PLAN AVAILABLE
FOR PUBLIC COMMENT

I

"J\
...
...
l----l
L]




MUNICIPALITY OF ANCHORAGE PUBLIC TRANSPORTATION DEPARTMENT

PLAN SECTIONS

1. Why We Are Planning
2. What We Have Now

These sections provide a market
analysis based on key community
demographic and land use
characteristics.

‘ SHORT RANGE TRANSIT PLAN
PUBLIC




MUNICIPALITY OF ANCHORAGE PUBLIC TRANSPORTATION DEPARTMENT

------ pAY
PUBLIC

SHORT RANGE TRANSIT PLAN

PLAN SECTIONS

1. Where We Are Going

This section lays out the performance
targets for the plan.



MUNICIPALITY OF ANCHORAGE PUBLIC TRANSPORTATION DEPARTMENT

PLAN SECTIONS

1. How We Will Get
There

This section addresses how we
will get there with a list of
projects prioritized by public
input along with planning level
cost estimates.




SENIOR POPULATION

Anchorage Bowl

Legend
em

DEMOGRAPHIC
DISTRIBUTION MAPS
1. Population

Jobs L
Youth Population cagle Rver |
Senior Population
Minority Population
Poverty Status
Disability Status
Vehicle Availability square mill by Consus Block L

: e 60 Years or Older is
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are 60 years and older bus stop
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ROUTEH

[+)
1 St ° Jfﬁ:a%tﬁ:bined
Project Rank
PES1 & PES2 Vote

6.9% M 5.7% ™

Population Jobs

6.5% ™ 7.0% ™
Minority Limited English
Populations Proficiency Populations
4.1% ™ 5.0% ™
Individuals in Population without
Poverty Access to a Vehicle

y, 1.1%
Z\:e?G{oP:FI:J lation %% :;?.g;\gﬂ E?;;V\Vit h

6.1% 1™ $3M $15M

17 and under 30 Min. 60 Min.
Population

The plan includes project maps with statistics
showing how many more individuals in each
demographic category would be within ¥ mile of
the transit system if this route were implemented as
well as cost estimates for 30 min. or 60 min.
frequencies.

PUBLIC REVIEW DRAFT

OLD SEWARD HWY ROUTE
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Figure 25: Projects: Old Seward Highway Map
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HOW



Prioritized Project List by Service Provided & linked to the
Performance Targets

! PEOPLE MOVER RANK
PROJECTS OPTION

COST NOTES TARGETD

o New Route: 1A Capital: $2.8 M 6 new/ 67 reinstated bus stops, 4 buses A-1

Old Seward Operating: $3 M 30 min. frequency

Highway AnchorRIDES: $5,000 Change from Premium to Core Area would
(Loussac Library) result in a reduction in fare revenue and

- Project H an increased monthly invoice from the

contractor
Capital: $1.8 M 6 new/ 67 reinstated bus stops, 2 buses

Operating: $1.5 M 60 min. frequency
AnchorRIDES: $5,000 See above

AnchorRIDES RANK
PROJECTS OPTION

COST TARGET




114
COMMENTS




Percent of Total Comments

80%

70%

60%

50%

40%

30%

20%

10%

0%

New Route

Infrastructure
& Tech

Span & Maintenance General
Frequency & Operations  Support

Comment Categories

General
Negative

AnchorRIDES

RideShare



Old Seward
28% of the
comments

Percent of Total Comments

80%

70%

60%

50%

40%

30%

20%

10%

supported a new
route on Old
Seward Highway.

0%

New Route

Infrastructure
& Tech

Span & Maintenance General
Frequency & Operations  Support

Comment Categories

General
Negative

AnchorRIDES

RideShare



Old
Seward
(28%)

Percent of Total Comments

80%

70%

60%

50%

40%

30%

20%

10%

0%

New Route Infrastructure
& Tech

Span & Maintenance General
Frequency & Operations  Support

Comment Categories

36th Avenue
13% of the
comments
supported a

new route on
36t Avenue.

General
Negative

AnchorRIDES

RideShare



Old
Seward
(28%)

Percent of Total Comments

80%

70%

60%

50%

40%

30%

20%

10%

Loussac Library

8% of the comments supported a
new route going to the library
without saying how to get there.

36th
Avenue
(13%)

0%

New Route Infrastructure Span & Maintenance General General AnchorRIDES  RideShare
& Tech Frequency & Operations  Support Negative

Comment Categories



Project H
received the most
support during the
Public Review Draft
Period

Old Seward -
non-specific




@
e Transit
n the mQve

O PO DI DRSS

L
fRpp i —— 2020 TRANSIT PLAN

4 AnchorRIDES
3 RideShare

—]

One recommended
change is a name change
from a short-range transit
plan to the 2020 transit
plan that will be updated
every 3-5 years.



How to Implement?



Just in time for Budget Season...

* Public Testimony at Assembly —10/22/19 & 11/5/19

Aubrey Wieber
Anchorage Daily News

On Now. 5, Shirley Smith was one of a
handful of people who testified before the
Anchorage Assembly about the city’s up-
coming budget.

Unlike everyone else, Smith started her
testimony by getting down on her knees to
beg.



Just in time for Budget Season...

» PTAB Resolution for Project H - 11/1/2019

NOW THEREFORE BE IT RESOLVED that the Anchorage Public Transit Advisory Board strongly
recommends the Administration and the Assembly support the proposed 2020 Operating Budget for
Public Transportation Department and additional funding for a new bus route on Old Seward Highway
with access Loussac Library.




31
32
33
34

Just in time for Budget Season...

Staff worked with Administration and Assembly to get
grant matching funds into S-version
Assembly Passed Amended Budget 11/19/19

e Public Transportation add funding of $250K for new bus route to provide
service to Old Seward Highway and 36th Avenue for 3 years, matched with
anticipated AMATS grant funding




Finalize Transit on the Move

e Public comment closed on ,v
/

January 315t |

 Recommended changes
will go to PTAB on
February 13th




Begin Implementation

-. gall of
. 3
We will work toward -2

gervice Change

iImplementing the top
priority in Transit on the
Move in Fall of 2020.




Transit

Thank You!
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