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In 2008, Weekday Ridership Peaked
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Anchorage Talks Transit



Emphasize frequency and connections rather than one-seat rides and complexity.

Shift service investment away from coverage, towards higher ridership.



We went 
from this……



To This

New System - Oct 23, 2017

• 4 Frequent Routes 

15 Min Peak frequency

• 4 Standard Routes 

30-60 Min Peak frequency

• 4 Neighborhood Routes 

30-60 Min Peak frequency

• 2 Commuter Routes 

Rush Hour Service Only



One Year Later…



2018 
SYSTEM
REPORT
CARD



WHAT’S NEXT?

What is working 
and what is not?



Plan Timeline
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 Reliability

Public Review Draft
December 2019



START

FINISH

System Report Card
December 2018

Public Event Series #1
February 2019

Public Event Series #2
May & June 2019

Planning Parameters
August 2018

Goals for Public Transportation
 Accessibility
 Convenience
 Reliability

Public Review Draft
December 2019



START

FINISH

System Report Card
December 2018

Public Event Series #1
February 2019

Public Event Series #2
May & June 2019

Planning Parameters
August 2018

Goals for Public Transportation
 Accessibility
 Convenience
 Reliability

Public Review Draft
December 2019



START

FINISH

System Report Card
December 2018

Public Event Series #1
February 2019

Public Event Series #2
May & June 2019

Planning Parameters
August 2018

Goals for Public Transportation
 Accessibility
 Convenience
 Reliability

Public Review Draft
December 2019



START

FINISH

System Report Card
December 2018

Public Event Series #1
February 2019

Public Event Series #2
May & June 2019

Planning Parameters
August 2018

Goals for Public Transportation
 Accessibility
 Convenience
 Reliability

Public Review Draft
December 2019



We Are Here
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Public Event Series #1
Needs, Values, & Desires





POSTCARDS
were sent to 
112,882 
households
within the 
Municipality

POSTCARDS &
BULKHEADS
Most popular ways that 
people heard about our 
meetings





What 
We 
Heard



45     City Hall
27     Mountain View Library
18      Eagle River
35 Dimond Mall
10      Romig Middle School
8 Muldoon Library
12      Fairview Rec Center

155

EVENT 
ATTENDEES



541 
COMMENTS

Events
93%

Email
4%

2%
Web
Sign-ups

1% Phone<1% Mail
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Goals for Public Transportation

Goals for Public Transportation



Geographic  

Economic  

Informational
ACCESSIBILITY

238 COMMENTS

185

36

17



Route Alignments

Span  

Frequency  

Bus Stops  

Amenities

CONVENIENCE
238 COMMENTS

43

43

55

26 80



Schedule
Safety &  
Maintenance
Bus Drivers

RELIABILITY
238 COMMENTS

6

25
19



General

Budget

Services
OTHER

238 COMMENTS

6

25

19



Performance Targets



 High-level statements



 Specific and Measureable



 Basic of Analysis



 Expected Progress



PeopleMover



AnchorRIDES



RideShare



Public Event Series #2
Project List





N e w  r o u t e s  p r o p o s e d  b a s e d  o n  p u b l i c  f e e d b a c k  f r o m  P u b l i c  E v e n t  S e r i e s  
# 1 .  R o u t e  o p t i o n s  w e r e  d i s p l a y e d  o n  e a c h  m a p .

Project Maps



F New - Fairview RT:
DDTC to ANHC via UAA & Library

G Microtransit in West Anchorage

H New - Old Seward RT:
Dimond to Downtown via West Anchorage

I Combined RT 40 & RT 65:  
Dimond to Downtown via Airport

J New - Independence Park/Elmore/Boniface RT:  
Dimond to Northway Mall

K New - Old Seward RT:
Dimond to Northway Mall via Lake Otis

L New - 36th Ave RT:
Muldoon + Debarr Transfer Hub to ANHC

M New - West Anchorage  
Neighborhood Loop

N New - Fairview RT:
Downtown to Spenard via UAA & Library

O Realigned RT 65:
Dimond to Airport via Raspberry/Cranberry

P Realigned RT 92:
Utilizing the Hiland/Eagle River Loop Exit

Q New - Commuter RT to the
Mat-Su Valley - replaces the RT 92

R New - Eagle River Neighborhood Loop

S New - Southwest Anchorage  

VOTING BOARD
Wayfinding icons



LABEL  
ON  

MAP

SCENARIOS PROJECT PROPOSALS VOTE
Polar  
Bear

Wood  
Frog Beluga Puffin

Add back service on the holidays

Increase the frequency on existing routes

Increase the span of service on the  
weekdays
Increase the span of service on the  
weekends

Transit security

AnchorRIDES: Decrease wait time by 10 min-
utes

AnchorRIDES: Provide same day scheduling

A New - Old Seward RT:
Dimond to Downtown via Minnesota

B.1 New - 36th Ave RT:
Muldoon + Debarr to Airport via Library

B.2 New - 36th Ave RT:
Muldoon + Debarr to Airport via Spenard

C Realigned RT 21:  
Northway Mall to ANMC

NON-ROUTE
Related 
Options



S Neighborhood Loop

T New - Southeast Anchorage  
Neighborhood Loop

U New - Downtown Circulator Loop

WHAT’S MISSING? ADD YOUR OWN PROPOSED PROJECTS BELOW

V

W

X

Y

Z

AA

BB

CC

DD

EE

More IDEAS





21    City Hall
2      Oceanview Elementary
4      West High School
15    Eagle River 
7      Dimond Mall
0      Muldoon Library
3      Fairview Rec Center
4     Mountain View Library

56

MAY 
EVENT 

ATTENDEES



21    City Hall
2      Oceanview Elementary
4      West High School
15    Eagle River 
7      Dimond Mall
0      Muldoon Library
3      Fairview Rec Center
4     Mountain View Library

56

MAY 
EVENT 

ATTENDEES

Not 
Enough 



18    Loussac Library Hosted x4
73    Transit Centers x4
45    Bus Operators x10
1      Community Councils x2
9      Catholic Social Services
30    Climate Action Plan Celebration
11    Seeds of Change
0     Senior Center

7     Centennial Village

194

JUNE 
EVENT

ATTENDEES

Extended
Outreach



323 
TOTAL 
VOTES

Events
77%

Email
21%

1%
Mail

1%
Phone



18%

New Routes
Improvements to  
Existing Service  
Route Realignments
Microtransit in West  
Anchorage
Keep RT 92  
the Same

50%

46%

1.6% 2%

38%
Loussac Library



Old Seward Route

Transit Security

Add Service on the WKNDS  

36th Ave Route

Ind. Park/Elmore Route  

Other

46%

7.9%

7.6%
7.6%

8.4%

23% Top 
Project 

Categories

Projects E & J

Projects A, H, & K



H

H

H

H

J

J

J

J
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I

I
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I I

F

F

F

F

T T

T

JProject H 
Received the 
Most Votes Overall



At  the  end  of  Pub l i c  Event  
Se r ies  #2 ,  a long  w i th  our  

summar y,  we  made  a  v ideo  and  
pos ted  i t  on  our  webs i te  

exp la in ing  the  resu l t s .



Public Review Draft
45 Day Public Review Period



POSTCARDS
were sent to 
107,215 
households 
within the 
Municipality



PLAN SECTIONS

1. Why We Are Planning
2. What We Have Now

These sections provide a market 
analysis based on key community 
demographic and land use 
characteristics.



PLAN SECTIONS

1. Where We Are Going
This section lays out the performance 
targets for the plan.



PLAN SECTIONS

1. How We Will Get 
There
This section addresses how we 
will get there with a list of 
projects prioritized by public 
input along with planning level 
cost estimates. 



DEMOGRAPHIC 
DISTRIBUTION MAPS
1. Population
2. Jobs
3. Youth Population
4. Senior Population
5. Minority Population
6. Poverty Status
7. Disability Status
8. Vehicle Availability



The plan includes project maps with statistics 
showing how many more individuals in each 
demographic category would be within ¼ mile of 
the transit system if this route were implemented as 
well as cost estimates for 30 min. or 60 min. 
frequencies. 

This map shows all 
three route options 
proposed for new 
service on Old Seward 
Highway



Prioritized Project List by Service Provided & linked to the 
Performance Targets 



114 
COMMENTS

Events
7%

Email
81%

Mail
4%

Bus 
Drivers

8%
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Old Seward 
28% of the 
comments 
supported a new 
route on Old 
Seward Highway.
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36th Avenue
13% of the 
comments 
supported a 
new route on 
36th Avenue.

Old 
Seward 

(28%)
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Comment Categories

Loussac Library 
8% of the comments supported a 
new route going to the library 
without saying how to get there.  

Old 
Seward 

(28%)

36th

Avenue
(13%)



OLD SEWARD ROUTE

45%

13% 3%

39%

Project H

Project A

Project K

Old Seward-
non-specific

Project H 
received the most 
support during the 
Public Review Draft 
Period



PLAN PROJECTS
29 People Mover
4 AnchorRIDES
3 RideShare

One recommended 
change is a name change 
from a short-range transit 
plan to the 2020 transit 
plan that will be updated 
every 3-5 years.



How to Implement?



• Public Testimony at Assembly – 10/22/19 & 11/5/19

Just in time for Budget Season…



• PTAB Resolution for Project H - 11/1/2019 

Just in time for Budget Season…



• Staff worked with Administration and Assembly to get 
grant matching funds into S-version

• Assembly Passed Amended Budget 11/19/19

Just in time for Budget Season…



• Public comment closed on 
January 31st

• Recommended changes 
will go to PTAB on 
February 13th

Finalize Transit on the Move



We will work toward 
implementing the top 
priority in Transit on the 
Move in Fall of 2020.

Begin Implementation 



Thank You!

PeopleMover
AnchorRIDES
RideShare
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