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WHO ARE WE,
WHO ARE YOU




Let Your Voice Be Heard!




DURING THIS SESSION

yd N 1. Intro to Sitka, Alaska

% - 2. Public Engagement +
© Democracy

3, Breaking Barriers

" 4. Successful, Varied, Fun

Public Engagement
(Unexpected Challenges,
Lessons Learned, Keys to Plan
Adoption + Use)



COMPREHENSIVE PLAN
2030

CONTEXT FOR PRESENTATION
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f ity and Burnug
of Sitka
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Key to Synbaly
Land Ownership and Management
&3 City and Borigh of Sitka
& Tongass National Forest
G Sate of Aliska
& Municipal Lands
& ANCEA Corporation Lasds
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DECLINING AND GETTING OLDER

2017 TOTAL: 8,748

8,990
8,920 8,920

8,881

1990 1995 2000 2005 2010 2015 2020 2025 2030 2035 2040 2045



SITKA SOUND
SCIENCE CENTER
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Strategically Manage
Municipal Land

Enhance development in
Greater Downtown and
Future Growth Focus Areas

Promote Social Interaction

Maintain downtown’s
Central Business District’s
compact, walkable charm

Maintain Environmental
Quality

Prevent Incompatible Land
Use

Strategically Plan for Future
Growth

Maximize Efficient use of
existing infrastructure
before building new

Enhance Resilience
Special Focus on Waterfront



CULTURE OF
PARTICIPATION

What's the big
deal about
public
engagement?



Thanks --- Dave Meslin
and MetroQuest’s

Dave Biggs

A Transforming

Apathy to
Revitalize
Engagement
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HOW TO GET MORE
PEOPLE IN THE
DOOR




POWER OF WORKING TOGETHER

Photos: Work on Sitka Community Playground, by Nancy Longtin via Facebook. Jeremiah and Henrey Ward serve dessert at ANB
Founders Hall Thursday afternoon during the annual "Thanks for Giving, Sitka" Thanksgiving dinner, by Thomas Sonny Young Jr, via
Sitka Sentinel . Halloween in the streets, by Barb Sheinberg







TOO BUSY

CURES: offer it anytime online,
go TO people, Meeting in a Box - make it convenient!




SOCIAL MEDIA CAN INTIMIDATE

ANCHORAGE DAILY NEWS AlaskaMNews Alaskalife Politics Opinions Sports

e all 15 Unsaie 1o Dreain, only mnen Wil you aiscover You LARNNUT EAT NMUNEY ! ~ LIee Fropnecy

Like the First Peoples of these lands; Americans are very close to finding out what it is like to lose her ("Mother Nature") to
the GOP/R's not-so-great white-father in the east | Very, very close indeed !l ~ Observable Truth

Respect@1 Reply Sharee Reportm

Hockeytown 2 days ago

Dang, you really are a racist.
Respecica Reply « Sharee Reporim

lceman 2 days ago

"Cook Inlet side of the Kenai remains closed to clamming”
What the fudge does that mean?

Respect@a1 Reply Sharee Reportm

rvak 2 daysago

The Cook Inlet is on one side of the Kenai (Peninsula). The Prince William Sound and Blying Sound are on the east
side of the Kenai Peninsula. There is no clam harvesting allowed on the Cook Inlet side of the Kenai Peninsula.

Respecta  Reply « Sharee= Reporim

Hockeytown 2 days ago

It's President Trumps fault.
Respecicia Reply « Sharee Reporim




TOO TIME CONSUMING, FEELS
LIKE HOMEWORK
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Star Trek or Star Wars ?
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OFFICIAL COMBMUNITY PLAN AMENDMENT

|RESDURCE DESIGMNATION) BYLAW NO. 692, 2012
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Silka 2030

COMPREHENSIVE PLAN

Planning Commission Work Session
WHEN: Wednesday, October 5, 2016, 7:00-9:00 pm '

WHERE: Harrigan Centennial Hall, Room 6

Evening Sitka’s Housing -

Topic: Now + Future

AGENDA
If you are new to the Sitka Comp Plan
. 3 . project & process — join us before the
Sitka’s Housin meeting at 6z40 pm if you’d like a
e Current Status (what we know) brief orientation!

e Sitka’s Housing Goals
* “Tools” to Get More Housing Built
e Anything Missing? Other Ideas?

Small Group Work - Given Current Status, Tools, and Sitka’s Needs
e Mark up your table’s map to show where you support infill/denser housing, an
apartment or condo complex, cottagestyle housing, more ADUs, other...

Report-out & Discuss




CURE: have fun with it!




WAl Fight, Nashville.
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INTIMIDATING, OPEN MIKES,
DON'T UNDERSTAND THE SYSTEM




Successful, Varied,
and Fun Public
Engagement
Techniques We
Used




Meet in Different Places







Graphic Public Notices, Updates
+ Announcements

Tools...

Project Website, e-updates (constant
contact), Flyers, Media @



Welcome About the Plan Public Participation Meeting Schedule Documents & Links PROVIDE YOUR INPUT!

Sign Up for Email

Latest Announcements... Updates
Next Land Use Plan meeting | August 2, 2016 e e
AHB Ha" I 'l.l |]'ITI list. Your informaticn will nct be used for

any other purpose!

E-Mail:

Please see the Events page for a more defailed agenda and links to the documents to be reviewed.
submit

Sitka Comprehensive Plan 2030
LET YOUR VOICE BE HEARD!

The City and Borough of Sitka has initiated a Comprehensive Plan and Land Use Plan process. This
initiative will rely on community residents to help create these plans that will guide development and decision

making in the community for years to come.

Stay Connected

For more information, please contact:

Planning and Community Development Department



TUESDAY
AUGUST 1st,
79 pm

: Sitka 2030
== Comprehensive Plan
¥ - Work Session

TOPICS:

* Agenda HERE
* Borough Facilities + Services Chapter HERE
* Future Growth Maps + words HERE

Help the Planning Commission + Planners
to review + discuss these chapters.

7:00 pm, Harrigan Centennial Hall | JOIN US!



OPEN HOUSE RESULTS
- Actions, in Priority Order
- How you Spent $100 City Bucks
- draft Vision Statement

Download the resuits above HERE

The Planning Commission will discuss
the results above + more at their
January 3rd Meeting, ¥:00 pm, Harrigan
Centennial Hall. JOIN US!

e
HAVE COMMENTS ON THE

PRIORITIZED ACTIONS?

(or anything else on the developing Sitka
2030 Comprehensive Plan)

Bring your Ideas and Comments to the
January 3rd Meeting (or submit them in
writing HERE).

There will be time for public
comment!

MEETINGS IN A BOX!

Prefer to offer your comments in a less
formal setting?

Who should do Meeting in 2 Box?
"GROUP 5" - that's who!

# This could be your neighborhood, your
church group, a non-prefit you belong to does during its next meeting, your
business, your yoga class, your coffee klatch...and so on...

Pick up a Meeting in a Box starting January 4th
at City Hall, 1st floor - Planning+Community Development Dept.
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Large
Town Meetings
- Open Houses

With lots of activities + food
to attract interest + attendance



Planning Our Future Together...Everyone Welcome!
Tuesday, June 6

Sitka 2030 Comprehensive Plan
Community Open House
pm

Drop by anytime between 5 & 8

SO MANY THINGS TO DO @ the Open House....

» Vote on the Actions you Favor for:
Transportation** || History, Culture + Arts || Parks, Trails + Recreation

» Haiku Contest — Win a $100 Gift Card

» ldea Wall - Draw “Ideas for a Better Sitka”

» S-MAP Intro

» Training to help with a Bicyclist + Walker Count
**Streets, Walking, Biking, Paving, Airport, Harbors, Seaplane Base, The Ride, Ferry...
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Housing Density & Infill —
What's It Mean?
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Haiku
Contest

Win $100 AND
get published in
Comp Plan

Planning, planning why?
We must think to the future, £

And love today now!

-Brinnen Carter




Regular monthly work sessions
always included an activity




Design an 8 to 80 Park




rking, transit, sidewalks, bike paths...)
ng Commission Work Session

pm

What’s PhotoVoice?
How do I do it?

Schedule

TRANSPORTATION PHOTOVOICE
Take a photo related to SITKA TRANSPORTATION!
We'll share + discuss them April 4th.

(ideas: Transportation that needs fixing,
that shows people using + enjoying it, that works
well, that is a problem, that is special to Sitka...)

scussion

Bring the photo with you on April 4th, OR text it to
907-209-2272, OR email it to

planning@-cityofsitka.org

p, Paper?




Make Giving Input Convenient

MEETINGS IN A BOX!
Prefer to offer your comments in a
less formal setting?

Who should do Meeting in a Box?
"GROUPS" - that's who!

# [his could be your neighborhood, your
church group, a non-profit you belong to does during its next meeting, your

business, your yoga class, your coffee klatch._and so on._

Pick up a Meeting in a Box starting January 4th
at City Hall, 1st floor - Planning+Community Development Dept.
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Nurture Media Relationships

- e d o

' prehensive Plan Open House. Sitkans were |

' to look at and vote for their top prhrlly"hm
economic and land use actions for the next 20 years.
(Sentinel Photo by James Poulson)

Planning Commission debates tiny homes, land use
Posted by Emily Kwong, KCAW | Jan 5, 2017

Sitka's Planning Commission is in the process of revising the Comprehensive Plan, a
vision for the local economy, housing, and land use for the next fifteen years. They
reviewed some of the top ideas at their bi-monthly meeting on Tuesday (01-03-17).
(Emily Kwong/KCAW photo)

What should Sitka look like fifteen years from now? The Planning Commission is drawing a
picture, by updating the Sitka Comprehensive Plan. The 50 page document is in draft form right
now and the commission is seeking public input.




What did NOT work?



Surprise: Internal Resistance




Plan Adoption +
Use




USE PUBLIC INPUT

25 possible land use actions

f

| Wnkip )
I il TCel ang Ting gy
=5, ___.(: :‘|'.-|.--r:l.1-'.' L .
= —"Tredfin fu Mtlisde j;
b SR muniipg) mnn-m\-f_ wen
. Y Miniciesl Of 1alp
{€) Change gitiy e 1 o o
| B Sitka'y Charte: 15 e o

e |y,
o T from TR s« :
sy l‘.l;"\l!-i: ey e

Loy L1y P fis
ouny used 16 financ fu &

3l A e o 1 2

M b

| development

|d'| Istue BFR ——
! 10 sell municipal gy —
;i Pasking srea by = i
development. Could melude oMices o e urh*‘r . L — = e

2 loor. Sk oo
Socialinteraction and that enhance I:ﬂl'l'-"'f"lu-_-'l'f'l'lllt-ﬂ.r.‘ JERR PNt Wby s . I'.
T —— - . - L
o) Acguire stat — s ‘a i C
i Ihlﬂshhﬂmmmu S ] [ T [ R - "y
Sywem at Millersville an Japanyii kland, north of indisn River quaés — e i

Yo & Bl al
Starrigavan/Katian Bay, and &t end of Seward Avere

1 Establish an improved system for mvenfonmmg od misageag mesicipal aed.

] T —
e s "

W Fm o e o P gt i [

@) Revise sabe and lease codes/paficy to reflect a Triple Boftom Ling spomach (fat senisten
environmental and social-cultural-hissoang ek mmmn-!unn Craractes i wed e
relurm T flie e Ciwmmi o Coywianiein’ | [l e

Ko g 5 [omgreRaTives e
h) Engage in Land exchanges and acquisition 25 neesed te accomplah SROL o

jectives. R I T .
goals and objecives. pardem rt ool 'H
e Hﬂbﬂh&ﬂ i - T
§ muricipal land for i b IpOOpTALE et
[} Aflow ue o ghts-of vy and el deW B 77—
ji parcels and spaces 107 g e antlal bind i 1o e wel *
ST

L e from (il i e LI
|ndhustriad and hedt ¢4, Recognit Fhat ol 1 N m::::"'l et b= :
apets "
NIMBY] cOmPEET s
eomamercial,

] e el L Y, 5

A
- g E—
. e = . 1 -

sr.-:q.-wmﬂ-"“‘“" = =TT

e | o

— jmCresh s —
- cnuier and if e |"e-':"‘"'_~_——:1'l::___¢..mr!
C F L fafel, —
k) Develod D?::T:trﬂu I“'“"‘""“ff—uji-’_'d;?'ﬂ* et B
[hbrioY e
pmnee-C

[} Segregat i
In- Wy~ Backyard

foltows industrial, he
density residential-

Y

e
nnlzf'""' B

g e =
F mnlhﬂ"'" =

yir o
itain and ln"'lﬂl'n;' =
] M @ pyined Y

ﬂltlll




FROM THE FINAL PLAN
...11 PRIORITIES

LAND USE AND FUTURE GROWTH ACTION Responsible Agency Time Frame Funds Needed Completed

Prepare a municipal land management plan to include an inventory of
LU44  municipal land and make recommendations to retain, lease or dispase. MT L
Cross reference with ED 2.1

LU 21 Promote multi-story development in the CBD with retail and commercial uses 0G L
on lower fioors and residential or office uses upstairs. e

Point Road and Lake Street. from Marine Street to DeGroff Street.

LU34 Support light commercial-professional services development along Halibut @ MT L

LU3.2 sitka's education, arts and sciences economy. while preserving and enhancing ST L

In the former Sheldon Jackson Campus area. encourage uses that support
the historic character. @

Develop a Master Pian for the Katiian/Kaagwaantaan area in collaboration with P R l O RITY

Sitka Tribe of Alaska, Alaska Native Brotherhood and Sisterhood, property ,.
Lu3.s owners, local business owners and other interested parties. L} LT M LAN D U S E

Cross reference HCA 17

ACTIONS

LU Transition to a more harmenious land use in the Price/Smith Street area and LT L
- Granite Creek/No Name Mountain Area.

LU 6.2 Prevent future incompatible land use between residential, light commercial, MT L
heavy commercial and industrial uses.

Lu7.8

Review zoning code to explore changes to allow urban horticuftural and ST L
agricultural uses more broadly in existing zoning districts.

Amend development standards to promote affordable development including
increasing height, decreasing minimum lot size and width, establishing lot and
LUB.2 structure maximums in specific zones, and reducing parking reguirements as MT U
appropriate.
Cross refarence H 11a-H11e
Maintain an up-to-date Hazard Mitigation Plan that identifies response plans ® Responsible Agency i i e
LU 9.2 fora variety of disasters and emergencies such as earthquake, tsunami, flood, , \ 06 L/GF @ cityandBoroughof Sitka ST Short-term (0-2 years) L Low{50-99.999)

s andothee .ﬁr. 0 Collaboration MT Mid-term (3-5 years) M Mid {$100.000-5999.999)

LU 9.6 means such as increased geotechnical analysis. mitigation, and other rigk 0G u

Consider how to best address development in moderate to high risk areas via & LT Long-term {5-10 years) H High ($1000.000+)
allocation or mitigation measures.

0G Ongoing U Uninown

GF Grant Funded




TWO PLANS ARE
BETTER THAN ONE!







HOUSING

GOAL:

Expand the range, affordability, and quality
of housing in Sitka while maintaining
attractive, livable neighborhoods

Sitka has a broad range of diverse neighborhoods that
contribute to the City's community feel and residential
character. As primary places of residence,
neighborhoods and housing units have significant
impact on resident’s daily activities and are the
foundation of a safe, enjoyable community in which to
live. Providing high guality, affordable, and diverse
housing choices throughout the City is essential to the
future prosperity of Sitka.

The Comprehensive Plan chapter on housing provides
detailed data and analysis of current conditions,
challenges. and opportunities. The action plan
summarizes those and provides the Goals, Objectives
and Action to implement the vision of the
Comprehensive Plan.

GRAPHIC, SIMPLE, BOLD



HOUSING

CHAPTER OBJECTIVES

Increase Range of
Housing and
Affordability

Promote Share Housing
Housing Quality Information

GRAPHIC, SIMPLE, BOLD




Priority Housing Actions

HOUSING ACTION Responsible Time Frame Funds

Agency Needed L

H11a f.ul."ﬁﬂgfﬂﬁzﬁﬁ. ;rﬁf;r::f Accessory Dwelling Units e ST L
St R st L
Hite G ety 52 o T L
H1.1e Encourage higher density development. e 5T L
. Eﬂlﬂ:ﬁsﬁ:maﬁ; and design standards in float home e or .

H 1% Create clear development standards for Planned Unit e MT L

Developments (PUD]) and Cluster Home Subdivisions.

H1ge Creste an affordable housing fund o offer development @ ST L
H12g Increase tax on short-term rentaks. e ST L
H1.2h ﬁglg;la”r:nf:nd ing to support affordsble housing 0 ST L
H1.2i E;?tar::-r:hml.;s:rg for the homeless throwgh public-private ‘3 0G L

GRAPHIC, SIMPLE, BOLD
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Healthy Engagement = Healthy Communities,
+ Democracy

Break Barriers to Participation
Use Diverse + Fun Ways to Engage Public

Keep Decision-makers Involved

. Take the Time Needed to get it Right (within reason,

and ESPECIALLY at front end)

Keep Plans Simple + Real

SUMMARY



